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BaIeE FOR Ms DIRECTOR OF PLESONAL tee t. Ouh Sdetete f : 


It is proposed tant the Central Intelligence Ageny enter negotiations with the 


u. &. Civil Service Commission for the purpose of reaching an agreement which 
would faciiitate the interchange of persounel between the merit systems of the 
Central inbelligence Agency ami the Civil service. 
il. Objectives 
A. @ obtain recognition of the merit personnel program existing in CIA. 
BR. to establish a method by which personnel can move, after years of 
service with CIA je Other Foderal organizations without having te go 


thraugh on exatining procees designed for extrance into the Federel 
ROLY LEG « 


c, To place substentially all CIA emiloyees on an equcl footing with 
status auployees. (eareer or carcer-comlitional) of other ageacies 
for iater-agency transfer purposes. 

, Zo reduce the qaount of lead time required to cut-place CIA 
persounel inte the Federal ecrvice. 

The Atomic Energy Comaiseion, Ws, Panama Canal Company, the vhite House, 


the Legislative and Judicial Mrenches have broadened the employment opportunities 


of their employees through COC agrewments, Executive Orders and legislation. 
The following extract is considered significant in this regard. It is taken 
frou: A seyport on How Beople Are Recruited, Examined, and Appointed in the 
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oe ay ie 
Competitive Civil Service", prepared ty the United States Civil service 


Comaiesion for the Subcoumittee on Civil Service, Caumittee on Post Office 
cacntetives, dated April 1959. 


why does the Congress occasionally find it in the public interest to 
permit then te do ao an it bas done in the case of the Atomic Energy 
Comulesion, the Tennessee Valley Authority, and the Departuent of 
Medicine ami furgery of the Veterans’ Adminiebtration? 


the enever io eilaple. Se eee ees aa tae ae ce 
hes been hemued in by too many reeteic ond thet the excepted service 
ctfers then greater opportumity to do 8 good Job iu relation to their 
cvueTs * 


This is not to propose that anything be done to put other syetens 
jute the civil service. 


for any nev . or eroeptions, 1% is mapested 
sce eeads Gein ton us. piven etree a0 ctee tue aan the atepe necessary 
for the competitive service to meet the new needs.” 


Beployees in either dysten mey be appointed to the other subject to 
the following coniitions: 
A. Employee to be transferred must be in a contiming position uaier 
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ie APC « Must mest Civil Gervice Qualifications Stendards and 
requirenents for position for which to be appointed. 


Be Civil. Service - Must have completed one year probetdional period 
under Career or Career ~ Conditional appoimtmert. 


Be Civil Sexvice ~ Civil service employees are hired by AEC on the 


ma for positions to be filled without 
regari > orfer of selection within qualification categories pro- 
vided for in the special. plen approved ty C&C for AEC. 

1. ABC « Career or Career Comiitional in new Agcy depending 
upon whether they mect the 3 year service requirement. (Service 
on an AEC regular appointment either (exeayted) or (excepted) - 
(conditional) is creditable for the 3 ure. 


&, Cévil Service employecs will receive with AEC: 


a, ABC Regular (excepted) appointment. 
b. AEC Regular (excepted) ({eonditionel) appointment. 
3 
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Probational or Trial Periods 
iL. AEC - No new triel period. 
, Civil Service ~ Mo new trial period. 
+, ABC - AEC employes receives competitive civil, service status 
in new Agency. Mereefter entitled to ell bensfite and pri- 
vileges provided by CBU rules for persons with civil. service status. 
2. Civil Service « 
van ve intetiy ements 58 san (eaemet) 2 


one yeex of service imeiintely price to the time of tranedter 
be appointed to a position in the competitive service in enother 


Agency at the discretion of the eppotnting officer of the other 


whieh is very slow moving, time coneuaing end inflexible. 
%. Would plece non-civil service status 10 point veterans, 
tansier purposes, ami would provide the individual with 


ma tuvi non-veterans om an equal footing for 


competitive statue withort regard to veterans’ preference. 
the vould open up all types of position vacuncics preeently not 


4, 
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Civil. Service exmminstions. Civil Service Exerdination is 

(1) Exmminations are announced at infrequent intervels 
(Periods of yeare in uany instances). 

(2) Register resulting from examinations are blocked by 
they receive « passing grede in the exasine 
sadition to receiving en eGditional 10 points. 


®. Ad@itional exployment opportunities would open up in other foflersl 
agencies through participation in the "Federal Merit Promotion 


c. 866 of the total muber of federal positions are in the competitive 
BAXVALCE . 
D. CIA employment any be conaidered as being even more athractive if 
gach an agreement would provide Federal wide mobility. 
principeily centered arauxi the loss of axtonay 
the Agency presently enjoys in the field of persone] management. 
An egreemaxt of this type would bring about a closer relotionship 


rewmuLt iu the folloring: 
1. ‘The Civil Gervice Commiesion wuld «tf least genersliy evaluste 


tamt a 1A 
3. Additional regulations might have to be developed and eiministerct 


te cover Civil Service requiremets umicr such an agreaaent. 

3. The Civil Service Commission might require agreement permitting 
periodical inspection of CIA persone] records for conformance. 
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CEA has developed and is applying reasousble queiifications 
stamianis. (Currently CIA qualificetions stamfaris are, in sane 
casen, higher then CSC standerdis) 

Ae CIA ie unter the Veteruns’ Preference Act of 1944, CIA would 
ewe to have written polley on Veterans' Preference with respect 
to initial selection. (Thie would involve some modificatian of 
the current administrative handling of applications ani the 
eertification of applicants to operating components for internal 
consideration, The CSC would review the encumbency of certain 
peaitions, such as Guard, Meapenger, etc., which are restricted 
to veterans. 

the CIA selection process is generally comparable to thet of 
Bhe CSc. 

CIA mst srovide evidence thet its Medien] end Security require- 
nents ere applied uniformly and that political affiliations 

are not considered. 

CTA might have to give some external. publicity to CIA requirements 
in omier to ensuce thet there is present an element of open 
cmapetition for CIA positions. | 
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